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Goal Activity Person(s) Responsible Resources Needed TImeline

Facilitate family to
family support

Create a safe and respectful
environment where families
can learn from each other as
individuals and groups
Volunteer Opportunities
Booster Club meetings
Family’s Night Out
Parent-Teacher Conferences

Campus Administrator
EISD Staff

Volunteer Recruitment
Program
Booster Club Volunteers

EOY

Establish a network
of community
resources

Establish and maintain
partnerships with
businesses, faith based
organizations, and
community agencies.
Local Church Pastor
Luncheon
Church Lunch with Seniors

Campus Administrator
EISD Staff

Relationships with local
churches
Booster Club Volunteers
Booster Club Funds

EOY

Identify partners to provide
translators and culturally
relevant resources reflective
of the home language.
Identify a parent that is
willing to help with
translating

Campus Administrator
ESL Teacher
EISD Staff

Bilingual Parent
Volunteer

EOY



Increase family
participation in
decision making using
strategies

Developing, adopting, and
implementing identified goals within
the annual campus/school
improvement plan targeting family
engagement

Campus Administrator
Campus Improvement
Committee

CIP Committee EOY

Use appropriate tools such as surveys or
focus groups to gather family feedback
Parent information sheets for classroom
& District/Campus Surveys

Campus Administrator
Counselor

Newsletters;
Social Media;
Updates; Surveys

EOY

Equip families with
tools to enhance and
extend learning

Design and implement existing home
educational resources to support
learning at home while strengthening
the family/school partnership
Open House/ Meet the Teacher/ Mighty
Eagle Family Night/ PreK
Roundup/Parent-Teacher
Conferences/Technology Programs/Full
Day Pre-K Program

EISD Staff
ESL Teacher
Booster Club/Title 1
Meetings

Sight Word
Readers
Student
Portfolios School
Website Learning
Games
Technology
Programs

EOY

Providing complementary home
learning activities for families to engage
in at home with children through
information presented in newsletters,
parent/teacher conferences, or other
school related events

EISD Staff Reading
Materials Math
Materials
Classroom
Newsletters

EOY



Develop staff skills in
evidence based
practices that support
families in meeting
their children’s
learning benchmarks

Promoting and developing family
engagement as a core strategy to
improve teaching and learning among
all educators and staff

Campus
Administrator
EISD Staff

EISD Staff
Map Testing
Unit Assessments
Star Assessments

EOY

Evaluate family
engagement efforts
and use evaluations
for continuous
improvement

Use data to ensure alignment
between family engagement
activities/school teaching and
learning goals and promote
continuous family engagement

Campus
Administrator
EISD Staff

Map Testing Data
Reports
Portfolio Analysis
Parent/Teacher
Conferences
Surveys

EOY



Parent Involvement Opportunities:

August- Registration, Meet the Teacher, Meet the Teacher Night

September- Grandparent Luncheon, Muffins w/Mom, Donuts w/Dad, Parent-Teacher Conferences

October- Parent-Teacher Conference, Awards Ceremony, Booster Club Meeting, Fall Festival

November- Veterans Day Program, Booster Club Meeting, Thanksgiving Luncheon, Homecoming

bonfire/pep rally

December- Christmas Parties, Christmas Musical, UIL

January- Booster Club Meeting, Awards Ceremony

February-Booster Club Meeting, Valentine Parties

March- Awards Ceremony, Open House

April- Easter Egg Hunts, Great Days of Service, Booster Club Meeting, Donkey Basketball Tournament,

May- Field Day, Awards Ceremony, Pre-K/Kindergarten Round-up, Field Trips,Junior High Formal,

Graduation Ceremony


